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Parochial Church Council of Cleeve with Claverham
(Holy Trinity Cleeve with St Barnabas Claverham)
Annual Meeting of Parishioners and Annual Parochial Church Meeting
To be held on Tuesday 29th April 2025
At 7.15 pm in the Church room at Holy Trinity

Annual Meeting of Parishioners

Agenda

1. Open with Prayers

2. Apologies

3. Minutes of last meeting held on Thursday 25" April 2024

4. Matters Arising

5. Election of Deputy Wardens in the absence of any nominations for churchwardens

Annual Parochial Church Meeting

Agenda

© % N o

Minutes of last meeting, held on Thursday 25™ April 2024

Matters Arising

Election of Deanery Synod representatives (both Nick Cush and Clive Perrott were
officially elected for a three year term at the 2023 APCM but stressed they wished to
stand for one year only. They were again willing to stand for a further one year term at
the 2024 APCM)

Election of PCC representatives (requiring re-election this year are Nick Cush, Derek
Shelton, Dave Mortimer, Diana Cook, Carole Perrott, Linda Rideout, Linda Mortimer,
Gill Roe, Andrea Stoddart and Jeannie Osmond.) (Elizabeth Vaughan and Clive Perrott
not requiring re-election this year and Marianne Pitman to be co-opted at our June PCC
meeting).

Election of Sides persons (currently Lin and Dave Mortimer, Derek Shelton, Ron and
Enid Pring, Brenda Styles, Gill Roe, Janet Angle, Linda Rideout, Elizabeth Vaughan,
Rachel Kew, Carole Perrott and Janet Winn) NB Janet Angle stepped down from duties
at St Barnabas a short while ago.

Electoral Roll Report

Finance Report

Appointment of Auditor

Verbal Reports

10. Clergy Report
11. Any other business
12. Closing prayer



Dates of future PCC meetings:
PCC meetings

Wed 18™ June 2025 7.30pm Holy Trinity
Wed 24™ September 2025 7.30pm at St Barnabas
Wed 121 November 2025 7.30pm at Holy Trinity

Standing committee meetings
Wed 11% June 2025 7.15pm by Zoom

Wed 17" September 2025 7.15pm by Zoom
Wed 5™ November 2025 7.15pm by Zoom



Parochial Church Council of Cleeve with Claverham
Holy Trinity Cleeve & St Barnabas Claverham

Annual Report for 2024

Membership:

PCC Members are elected to office for a three year term of office and can be re-elected.
Diocesan and Deanery Synod Representatives, Churchwardens of the parish are ex-officio.
All Licenced Clergy and Licenced Readers are ex-officio.

Vacancy (Benefice Incumbent)

Mr Nick Cush 2022* (Deanery Synod Representative voted 2023 for three year term) HT
Mr Clive Perrott 2023 (Deanery Synod Representative voted 2023 for three year term) HT.
Mr Derek Shelton 2022* SB

Mr David Mortimer 2022* (Treasurer and Deputy churchwarden) HT

Mrs Diana Cook 2022* (PCC Secretary & Electoral Roll Officer) HT

Mrs Carole Perrott 2022* (Eco-Congregation) HT

Mrs Linda Rideout 2022* SB

Mrs Linda Mortimer 2022* (Deputy churchwarden) HT

Mrs Gill Roe 2022* (Deputy churchwarden) HT

Mrs Andrea Stoddart 2022* HT

Mrs Elizabeth Vaughan 2024 (Health & Safety officer and Deputy churchwarden) HT
Mrs Jeannie Osmond 2022* (Safeguarding Officer) HT

Mrs Marianne Pitman (co-opted in 2023) SB (Marianne to be co-opted further at June
meeting of PCC).

* re-election this year - All PCC members with exception of Elizabeth Vaughan who was re-
elected in 2024 and Clive Perrott who was re-elected in 2023.

Finance

Independent Examiner: Mr Geoffrey Allen. 5 Scotch Horn Close, Nailsea.

PCC Treasurer: Mr Dave Mortimer.

Bank: National Westminster plc. Weston Super Mare Branch.

Standing Committee

This is required by law and has the power to transact PCC business between full PCC
meetings subject to any directions given by the PCC or when time does not allow for an
extraordinary PCC to be convened.

Electoral Roll
Parish Electoral Roll Officer - Diana Cook

Membership on the register for the year January to December 2024 was St Barnabas 16
and Holy Trinity 31 making a total for the Parish of 47.

It is a requirement every six years for the preparation of a new register and this will take
place early in 2025 in readiness for the APCM in April.

Attendance 2024
Numbers remained similar to those in 2023.

PCC Meetings

Five PCC meetings were held during 2023, namely in January, March, June, Sept and
November. The meetings were held in the church room at Holy Trinity with the exception of
the September meeting which was held at St Barnabas.

In addition the PCC joined with the Yatton Moor PCC for joint meetings in respect of the
vacancy and also separate Section 11 meetings again in respect of the vacancy.



Parochial Church Council of Cleeve with Claverham
(Holy Trinity Cleeve with St Barnabas Claverham)
Annual Meeting of Parishioners and

Annual Parochial Church meeting held on Thursday 25™ April 2024 at

7.15 pm in Holy Trinity church room

Attendance at Annual Meeting of Parishioners: Revd Rob Eastwood Dewing
(Chairman), Diana Cook, Jeannie Osmond, Jennie Ford, Dave Mortimer, Kath
Hunt, Janet Angle, John Angle, Derek Shelton, Ron Pring, Carole Perrott, Nicholas
Cush, Sarah Cush, Clive Perrott, Linda Rideout, Robert Rideout, Marianne Pitman
and Gill Roe.

Attendance at Annual Parochial Church meeting: As above

Apologies for both meetings: Elizabeth Vaughan, Lin Mortimer, Myra Birdsall
and Enid Pring.

1.

2.

3.

ANNUAL MEETING OF PARISHIONERS
Opening prayers were led by Revd Rob Eastwood Dewing.
Apologies - as listed above
Minutes of last year's meeting held on 25™ April 2023 were confirmed
as a true and correct record and duly proposed for acceptance by Jeannie

Osmond, seconded by Derek Shelton and unanimously adopted and then
signed.

. Matters Arising:

Nothing raised.

. Election of Churchwardens

Both Nick Cush and Clive Perrott are not putting themselves forward for
re-election instead we have deputy churchwardens coming forward namely
Lin Mortimer, Dave Mortimer, Gill Roe and Elizabeth Vaughan.

It was proposed by Diana Cook that these names be nominated, seconded
by Sarah Cush and voted unanimously.

This part of the meeting concluded at 7.30pm.



ANNUAL PAROCHIAL CHURCH MEETING

Revd Rob Eastwood Dewing opened this meeting with a welcome to all.

1.

6.

Minutes of the meeting held on 25™ April 2023 as bound into the year's
Annual Report, were confirmed as a true and correct record and proposed
for acceptance by Clive Perrott, seconded by Jennie Ford and voted
unanimously before being duly signed.

. Matters Arising - Nothing raised.

. Election of Deanery Synod representatives — Both Nick Cush and Clive

Perrott were willing to stand for a further one year term. This will be
reviewed again next year as their nomination last year was for a three year
term.

. Election of PCC representatives — Members are voted for a three year

term and therefore Elizabeth Vaughan is the only person seeking re-
election this year. The nomination was proposed by Dave Mortimer,
seconded by Gill Roe and unanimously carried. Marianne Pitman is to
be co-opted on the PCC at our first PCC meeting in June.

. Election of Sides persons: Names for election or re-election this year are

Lin and Dave Mortimer, Derek Shelton, Ron and Enid Pring, Brenda
Styles, Gill Roe, Janet Angle, Linda Rideout, Elizabeth Vaughan, Rachel
Kew, Carole Perrott and Janet Winn. The nominations was proposed by
Jennie Ford, seconded by Jeannie Osmond and again was carried
unanimously.

Electoral Roll: Diana reported as follows:

Diana explained her report to December 2023 is bound in the full copy of the
Report and Accounts.

Diana then went on to present her report for this meeting as follows:



The register since the end of year has recorded the sad death of Trevor
Horsley in February.

I haven’t been notified of any further alterations so St Barnabas has now
16 and Holy Trinity unchanged at 31 making a total for our parish of 47.

7. Financial Report: (a full, audited version is bound into the 2023 Annual
Report)

Dave presented the accounts as follows and confirmed they have been audited
and signed off by the independent examiner Geoff Allen.

Outgoings

Electricity has been a concern but figure offset with church room bookings
and warm room, also North Somerset Arts Week. There has been difficulty
with paying bill with Total Energy for St Barnabas.

Maintenance — cost deduction against that.

Water rate — there was a water leak and a £450 refund shown on the income
side.

Oil costs - £50 towards this from NSAW.

NICE electricity testing every five years is very costly.

Churchyard - £700 paid for work on the beech tree which needed topping as
debris blocking Holy Trinity church guttering.

Wall repairs — there were two crashes into the church wall. Still ongoing but
insurance excess of £500 x 2.

Common Fund — similar to 2022 as was clergy costs.

Nigel’s retreats and money contributed towards the very successful Away
Day.

Pest control costs at vicarage — this responsibility of the Diocese but due to
the payment not being met by the Diocese this sum was deducted when
paying the Common fund and no mention has been made of this.

Gifting for the year was set at 6.3%.

Income

Church collection increased by 0.7% (HT .4% and SB 1.8%).

Standing orders for work a few years back were set up and are still being
received.

Fee income increased.

Two legacies received ie Mrs Mansfield and Mrs Oldfield.

Grave reservation admin charge now being collected.



Water refund £450; NSAW paid a flat fee to SB. NSAW paid £900 to HT.
Investment receipts 2.1%
Fundraising will go towards work on the car park.

Statement of account
£105,173.96 balance in hand. Money held in Diocesan current account and
Somerset Savings and Loans.

Day to Day account — current account

Exceeded £1,500 more than came in but £1,000 for church wall.

Dave said he usually writes annually about finances to church members and
this he will be doing very soon.

Electricity has been a problem but Clive and Dave now have apps on their
phones to manage the problem.

Claverham general fund

There is a good balance in hand of £10,286. There has been no fundraising
at ST for two years but with the quinquennial at the end of 2024 there is a
good balance going forward.

Cleeve general fund

Fundraising and NSAW money has gone into the pot. Tree work of £792.
Bigger hoppers to be installed but testing situation with temporary plastic
hoppers due to excess rain and water coming into the church.

We are blessed with the Monday gang/Tuesday gang as they have saved a lot
of money with the work they have undertaken on the louvres.

Also paid architect’s fee for tree and gutter work but Holy Trinity in a good
place at the end of year.

Warm room/Welcome room every Thursday — this is self funded and at end
of year over £500 to carry forward. This a good initiative.

Individual funds

School fund — supports children at Court de Wyck. PCC paid for all Year 6
trip to Wells also for bibles. Jointly with Yatton Methodist church PCC took
Christmas in a Box into school and Methodist Easter in a Box.

Xmas tree decoration given to each child and the PCC paid for the coach to
Holy Trinity for the Christmas service.



A Noticeboard was purchased for church notices to be displayed at Court de
Wyck.

Two charity funds — will be amalgamated into one fund.
On the edge — This fund will now close.

Reverend Rob thanked Dave for his thorough and informative report.

8. Appointment of Auditor — Dave said he would like to appoint Geoffrey
Allen again and he therefore proposed Geoffrey Allen to continue as auditor,
seconded by Gill Roe and voted unanimously.

9. Verbal Reports —

1. Jeannie Osmond said on Safeguarding that the safeguarding team continue
to meet every two months. There was a major incident back in June and the
assistance from Safeguarding at Flourish House fantastic and out of hours
team very helpful. The dashboard is being used but could be simplified with
dates. Ten church members have DBS, two training sessions with 22
receiving certificates. Domestic abuse twenty-five.

2. Jeannie reported also on Lay Pastoral Assistant (LPA). They have
developed a team to work across the benefice to get to know each other and
meeting every few weeks.

3. Dave reported on the Warm room. Second winter when an average of
fifteen people attended. Two or three non church people and activities
include playing Quirkle , jig saws and knitting. In summer it is held for just
two hours and is called the Welcome room.

10. Clergy Report:

1. Revd Nigel Thomas’ final report is included in the Annual Report and
Accounts.

2. Reverend Rob spoke briefly on the appointment of a new rector and not
getting suitable applicant. The post is for someone with experience and
advertising will commence on the 17% May and finish 12" June. To continue



to pray for the right person to come forward. Meanwhile a thank you to all
for working hard to keep the service pattern in place.

11. Any Other Business:

1. Dave said he omitted in his report to say £210 was collected for Nickie and
Nigel at Christmas and a combined collection for them on leaving of £1,175.
2. Clive read out his reasons for stepping down as churchwarden and had
written to the Bishop but had to date received no reply. Clive went on to say
he would continue to worship and support the church.

12. Dates of future meetings

PCC meetings Thursday 6" June 2024 7.30pm at Holy Trinity
“ 19% September 2024 7.30pm Holy Trinity or St Barnabas TBA
“ 218 November 2024 7.30pm Holy Trinity

Standing committee meetings
Wednesday 29" May 2024 at 7.15pm by Zoom
« 4 September 2024 at 7.15pm by Zoom
« 6" November 2024 at 7.15pm by Zoom

Meeting closed at 8.20pm with prayer.



DEPUTY CHURCHWARDENS’ REPORT

When Nigel left at Easter, Churchwardens Nick and Clive also chose to stand
down. However, there was a need to ‘keep the show on the road’ during the
vacancy, and co Area Dean Rob agreed that this could be done by Deputy
Churchwardens. We four agreed to share the workload but, whilst a worthwhile
and fulfilling task, it has taken far more time consuming than we initially
expected.

We were grateful to Nigel for supplying details of possible priests and laity who
may be able to help us, and to Rev John Angle for his specific commitment in
2024 to St Barnabas.

We have many guest priests and laity to thank for their work in both our
churches and whilst we should not really single anyone out, Bishop Alastair
Redfern has been a stellar support, even helping out across the Yatton Moor
churches at times.

In addition, we have had responsibilities within the Team/Group Ministry; there
has been are a minimum of two of us attending the monthly Steering Committee
[sorting services across all five churches] and the weekly Way Forward group
which met regularly to deal with the process and procedures going forward to
secure priests for, initially, our Team and now, our new separate benefices of
Cleeve and Claverham, and of Yatton Moor.

Another new skill we have acquired is picking hymns for services when
requested by visiting priests. We also had some difficulties in finding organists
for some services. Thus, we made the decision to purchase a CD set relative to
the hymn books in use at HT and SB to ensure the congregation have support
with their singing. We have nearly recouped the cost of the CDs, and have
found it useful to use for other services when there is normally no music [eg
MU]. Whilst always wanting ‘live’ music, the congregations agree that it is
much better than everyone singing acapella.

There have been many highlights during the year, especially at Christmas

e it was pleasing to note that numbers were up on 2023 for Carol Services
at both St Barnabas and Holy Trinity, as well as the Christingle service.
Also, a big ‘thank you’ to those who beautifully decorated the two
churches and to those who provided post-service refreshments

e The Crib Service at Bickley was again well attended, with Marple Mouse
enthralling all those present — children and adults alike



e It was wonderful to welcome all the children and staff from Court de
Wyck Church School to Holy Trinity for their Carol Service. The tableau
was lovely, albeit light in numbers, but Mary and Joseph were there to
welcome Jesus into the world. Each child was given a Bethlehem made
Christmas Tree decoration, kindly provided by the PCC, as they left the
service.

Other highlights included

* a great Team Service at Holy Trinity in June, followed by a brilliant lunch,
well attended by members of all five churches, at Bickley

* the first horse drawn funeral carriage at Holy Trinity [causing havoc on the
A370]

* a renewal of vows service, where the groom arrived blindfolded and unaware
of the proceedings — which turned into a delight for the bride and her 40 guests

* the release of doves as a coffin was laid into the churchyard grave

* a spirited wedding where the groom arrived on his mobility scooter and
bravely walked down the aisle

* an enjoyable Group service at St Barnabas on the last Sunday of 2024

* the continued and ongoing success of the Warm/Welcome Room, with overall
increased numbers, especially from non-churchgoers

* the ongoing ministry provided by Café Church, with its many guest speakers,
and the reintroduction of one of its core principle — children’s craft sessions —
expertly organised and run by Helen Bailey

Looking at 2025, we were advised that Janet and Rev John Angle would be
stepping back from their work for the Parish, especially at St Barnabas, but we
understand that they need to step back from their commitments, and we thank
them for what they have contributed over the last few years. We are pleased that
John will continue his valued work at Court de Wyck Church School.

It has been a pleasure for us to have been involved in again bringing Christmas
and Easter “in a Box” to Court de Wyck, with the help of the charity Bristol
Schools Connection.

We are delighted and look forward with great hope and enthusiasm for Rev
Daile Wilshere joining us, in July, as House for Duty Priest in the Benefice of



Cleeve and Claverham. We will be welcoming Daile, her husband, Paul and
daughter Rebecca into the Vicarage, hopefully from mid-June.

There are lots of individuals that we should thank, but the list would be very
long. However, there is a collective that we must mention - the Monday Gang
for their hard work, looking after Holy Trinity inside and outside, plus all their
hard work during the winter in repainting the interior of St Barnabas.

Finally, we would add that the four of us have formally met together once a
month to deal with major issues, to plan ahead, etc, but we are always in touch
to deal with other issues/situations as they arise.

We are grateful to Jeannie for her wisdom on Safeguarding matters and to
Diane, as PCC Secretary, for keeping us all aware of important issues.

The Deputy Churchwarden role is time consuming, but we do have help from so
many people throughout the church, for which we are very thankful, especially
the wise words and encouragement from co Area Dean, Rob.

Elizabeth, Gill, Lin and Dave.



Portishead Deanery Report 2024

We met, as usual, four times in 2024; two of the meetings (June and November) were deanery-wide
meetings, open to anyone to attend, while the March and September meetings were full Synods.

March — This Synod was held at the Church of the Ascension, Keedwell, and saw the approval of the 2023
Deanery accounts as well as a talk on “Caring for Creation & Net Zero, by Dan Wills, the Net Zero Enabler
for the Diocese.

June — The venue for this Deanery-wide meeting was St Mary’s, Walton. It was a very well-attended
meeting and we heard a fascinating talk from Bishop Mike Hill on “A letter to the Church today”, which gave
much food for thought and was followed by an interesting Q&A session.

September — The September Synod took pace at St George’s Church Hall, Easton, and was on the
subject of Neurodiversity when the speakers were Mike Haslam, at the time the Diocese’s Chaplaincy
Adviser, and our own Lindsay Smith. This was a very useful talk with group work designed to make us think
about those attending our churches with neurodiverse needs.

November — The venue for the November Deanery-wide meeting was St Peter’s Portishead and saw a
presentation by Sean Doherty, the Principal of Trinity College, Bristol, called “Money, Money, Money, is it a
'Rich Man's World?”, which made us think hard about world economics.

We have enjoyed having Assistant Diocesan Secretary Peter Evans as our Deanery Accompanier. He has
been present at most Deanery Mission and Pastoral Group (DMPG) meetings and Synods. Claire Horton,
the Bath Archdeaconry Deanery & Parish Adviser, has also been very helpful. The DMPG has met every
two months throughout 2024 while the Deanery Leadership Team has met every month.

We want to express our gratitude to the clergy and officials of all the deanery churches for their hard work
and commitment during this difficult year, especially to those churches which have been in vacancy.

Rob Norman (Lay Dean)
Astrid Tiesema-Samsom (Co-Area Dean)
Rob Eastwood Dewing (Co-Area Dean)

February 2025



Report of PCC activity during 2024
Meeting held on 25" January 2024

1. The meeting was held at Holy Trinity and chaired by Reverend Nigel Thomas with twelve
PCC members present and one apology.

2. The previous minutes were signed as a correct record and under matters arising it was
confirmed that:

Welcome Pack for Cleeve now finalised.

Lights in the tower at Holy Trinity are brilliant.

The school carol service at Holy Trinity was really good.

Fire Extinguishers at St Barnabas checked and in order for another year.

Gardening at St Barnabas an issue and a working party planned in February.
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3. A financial report circulated ahead of meeting but Dave confirmed he would be attending a
meeting at Peasedown St John when the Common Fund would be discussed. Clive added the
heating is going to be better controlled at St Barnabas by means of a heating app which will be
available for several people.

4. Elizabeth provided an outline of the parish profile and update regarding the churchwardens
stepping down and deputy wardens to come forward to spread the workload. Deputy wardens
would not have a legal duty which will fall on the Area Dean. Dave preparing a rota. An
outline of services set out.

5. Safeguarding - Jeannie continues to meet across the team but nothing specifically to report
at this meeting.

6. Living in Love and Faith - Jeannie reported on her recent meeting held at Flourish House in
Wells and showed the PCC a book which she is happy to share. Nigel thanked Jeannie for
attending.

7. Vicar’s comments - Nigel told us about the plans for his leaving services and events as well
as the plans for the Easter services.

8. Health & Safety - Elizabeth provided an update. Still require a volunteer at St Barnabas to
carry out three monthly checks in respect of trips, wiring and fire extinguishers. Three things
outstanding regarding electrical checks and cost for the NICEIC electrical checks was £1,000
for Holy Trinity and £900 for St Barnabas.

9. Reports - These were given in respect of Court de Wyck school, Churchwardens, Mother’s
Union, Eco Church and Soupa Thursdays. All seemed very active and doing well.

10. A few miscellaneous items mentioned under Any Other Business and the meeting then
closed with prayer.



Meeting held on 14" March 2024

1. The meeting was chaired by Rev Nigel Thomas with eleven PCC members present with two
apologies. Rev John Angle also present. This was the last meeting with Nigel before he
leaves us at Easter the end of March.

2. The minutes of our previous meeting were amended slightly and signed as a correct record.

3. A few items under matters arising namely the recent open gardening day at St Barnabas went
well with hedges and grass cut and looking much better. One or two volunteers are happy to
help further. The Monday/Tuesday Gang continue with the outstanding jobs and working
towards completing the electrical jobs as well.

4. An update provided on the vacancy. Steering Group continue to meet and services planned
for the next three months and Nigel also confirmed he has arranged organists for the next three
months. The PCC voted unanimously on the names put forward for Deputy wardens namely,
Lin and Dave Mortimer, Gill Roe and Elizabeth Vaughan.

5. Dave Mortimer presented his treasurer’s report in detail, this for the PCC’s approval prior to
the APCM and Dave thanked for his clear and in depth report and for all his work as treasurer.

6. Dave then gave us information on the Common Fund as changes have been coming for some
time. Also there is to be a charge made for entry to the cathedral but those on the electoral roll
can apply for a free pass.

7. Jeannie provided an update on Safeguarding. The Safeguarding officers across the team
now use the Dashboard which is working well. Jeannie encouraged PCC members to read the
Parish Safeguarding Handbook and provided the link for us to read this online. Nigel thanked
Jeannie for her work on safeguarding.

8. There were reports from the various groups. Peter Dallyn’s school report was circulated
ahead of the meeting. Nick thanked Lin and helpers with the Pancake and Lent Lunches and -

also for the posies for Mothering Sunday. Nick has met with David Brown and grave line now
marked out. Thank you also to Gill for the palm crosses and Easter candles.

9. Nigel outlined the Easter services etc. under Clergy comments.

10. Under Any Other Business Elizabeth told us about the five churches event to be held at
Bickley at the end of June and lastly Clive gave a thank you to Nigel for his ministry with us.

As usual the meeting ended with prayer.



Meeting held on 6™ June 2024

1. 7 PCC members were present at this meeting which was chaired by Dave Mortimer. Rev
John Angle also in attendance and there were six apologies.

2. Minutes of our previous meeting were approved and signed as a correct record.

3. A few items under matters arising namely 1. The hedge and grass cutting at St Barnabas is
out of hand and volunteers needed. Ron Pring will be asked if he can help. 2. There are funds
available to progress the improvements to the car park at Holy Trinity and a project manager
is needed. 3. From 30™ April it will be the PCC’s responsibility to oversee the vicarage until
it is let and Nick Cush will do this. 4. A good send off was given to Nigel on the 1% June with
over 40 people present.

4. Vacancy update - no applicants have come forward following the second round of
advertising and the Steering Group will be meeting later in the month.

5. The new basis for the Common Fund circulated ahead of this meeting. It is also a suggestion
that a second House for Duty post be put forward which may make the post more attractive to
any applicants. A joint PCC meeting will possibly take place at the end of the month.

6. Treasurer’s report. Dave’s report circulated ahead of this meeting but he added that he has
had conversations with parishioners who are unhappy about the Church Commisioners’
decision to pay £1 billion in slavery reparation and the effect this will have on our regular
giving. Only one person has come forward for the Wells Cathedral free pass.

7. Safeguarding - a report circulated ahead of meeting with nothing further added.

8. Health & Safety - report circulated ahead of meeting but still outstanding electrical work
before sign off and still awaiting on a volunteer to come forward to undertake three monthly
checks at St Barnabas.

9. Reports : 1. Report from the school provided by Peter Dallyn. Dave said six or seven went
into Court de Wyck with Easter in a Box. John has also been into the school several times and
will continue to do so every fortnight and for special occasions. 2. Nick gave a churchwarden’s
report and thanked those stepping in and organizing services. Easter went well and three
funerals. 3. Nick reported on the Monday Mowers that grass and hedge cutting has been done
and bulbs changed in church room. A thank you to Gill for cake! 4. Mother’s Union - Janet
and John gave a moving talk on Gaza and a trip out planned. Earlier meeting with Tom
Leimdorfer was also very good and moving. 5. Welcome Room - Lin gave an update. 12-21
people attending each week.

10. Any other business - 1. Rowan tree at SB dead. Do not think it was dedicated but enquires
to be made prior to felling. Quinquennial due at the end of 2024. 2. Mother’s Union toddlers
picnic in July and confirmed and voted unanimously to be covered by church insurance. 3. A
thank you in advance to Elizabeth for lunch to be held at end of June with members across the
Team.

Meeting closed with the grace.



Meeting held on 2" October 2024 at St Barnabas

1. Nine PCC members were present and this meeting was chaired by Elizabeth Vaughan.
Apologies received from four PCC members plus Rev John Angle.

2. The meeting commenced with prayer.
3. Minutes of the previous meeting were approved and accepted unanimously and duly signed.

4. One or two matters arising from the minutes namely 1. Dave confirmed oversight of the
vicarage during the vacancy had been carried out by Nick but now the property is let
responsibility falls to the Diocese. 2. Enquiries made reference the Rowan tree at St Barnabas
and as it doesn’t appear to have been dedicated arrangements will be made for it to be felled
by the Monday Gang. 3. The lunch at Bickley was a great success with around sixty people
attending and a big thank you to Elizabeth and David. 4. Elizabeth confirmed the grounds at
St Barnabas looking great.

5. Correspondence - Dave had received a letter from Robert Rideout advising that he is sadly
stepping down from regular organist duties at St Barnabas. Dave has responded to Robert
thanking him for all he has done over the years and his contribution at Holy Trinity following
the sad death of Andrew Sheppy.

6. Vacancy update - this provided by Elizabeth. Following a joint PCC meeting with Yatton
Moor it has been unanimously voted for the Team to become a group ministry with two separate
benefices being formed. This will mean preparation of two new parish profiles. Our own
profile for Cleeve with Claverham will be prepared by Elizabeth, Marianne and Jeannie. New
common fund rules come into effect in January 2025 and having had conversations with the
Bishop both PCCs believe the new group ministry going from 1.4 to 1.8 persons can be
afforded.

7. Graveyard reservations - Dave explained problems recently encountered and he has been in
contact with the Diocesan Registrar for guidance and clarification.

8. Financial matters - Dave’s report circulated ahead of the meeting but Dave also gave an
update regarding Ecotricity’s new pricing from 1* November.

9. Holy Trinity guttering and car park - 1. Following heavy downpour the new plastic hoppers
did not totally work. Interior plaster appeared not to be affected and we should now have the
metal hoppers installed. The roof tile should be fixed at the same time. 2. Clive has met with
contractors regarding the car park and quotes to be supplied. 3. Monday Gang still meeting
and discussing the painting work at St Barnabas to be carried out over the winter period. 4.
Discussion regarding the full compost bins at Holy Trinity. These to be sealed and allowed to
fully compost before emptying by volunteer party. 5. Working party to be arranged in order to
clear the loft at Holy Trinity to enable installation of the insulation in the church room.

10. Safeguarding - Jeannie’s report circulated ahead of the meeting. Second point is still the
Audi red car that frequently parks at Holy Trinity and causing concern to people visiting graves.

11. Health & Safety - Elizabeth said the roof slate at Holy Trinity to be fixed as mentioned
above. Need scaffolding to get up to the nave to get the electricity signed off within the three



year period. No volunteer has come forward from St Barnabas. The key holders for SB
discussed.

12. Reports - 1. Peter Dallyn’s school report circulated and other comments were made as well
as the school would like space in AAC. The year 6 service really enjoyable. SATS results
really good and Elizabeth looking to do a school concert in the spring. 2. Deputy
churchwardens’ report circulated but a special thank you to both Dave and Lin for all they do.
3. There is no pew sheet for Cleeve and Claverham and congregation does not always hear
about funerals etc. 4. A report of the Mother’s Union meeting held at SB given by Lin. It was
a lovely meeting with Robert Rideout playing hymn requests and a lovely lunch provided. 5.
Lin also reported on the Welcome Room which is still a great success.

13. Finally under any other business when presentation of gifts to Nick and Clive also Sarah &
Carole for work as churchwardens.

14. The meeting ended with the grace.

Meeting held on 14 November 2024 at Holy Trinity

1. Twelve PCC members were present and Elizabeth Vaughan chaired the meeting. There
were two apologies.

2. The meeting opened with prayer.
3. The Minutes of our previous meeting were approved and signed as a correct record.

4. A few items were raised under Matters Arising including 1. The Rowan Tree at St Barnabas
and Monday Gang still to be approached regarding this. 2. The outstanding query regarding the
graveyard reservation has now been sorted with the Diocesan Registrar. 3. A kind offer of a
contribution received towards the work at St Barnabas. 4. Church room insulation still
outstanding and a working party to be arranged to clear the loft area. 5. The red Audi car still
using the Holy Trinity car park and to obtain details of number plate to progress any action.

5. Vacancy - a revised draft profile circulated ahead of the meeting for comments by the PCC
and Elizabeth made a note of these for incorporation into the draft and the profile will be
enhanced by Clive’s graphics. Elizabeth went through the timetable for advertising which will
start all being well in the New year and visit and interviews to take place in March. A further
Section 11 meeting to be held probably in December by Zoom to finally approve the profile.

6. Treasurers report - details circulated ahead of meeting and at this meeting the PCC agreed
our annual gifting. Dave also put forward the revision of organists’ fees in line with the RSCM
recommendations for a small village. The increase was unanimously agreed by PCC members.

7. Holy Trinity guttering and car park - both items still outstanding.
8. Safeguarding - Jeannie provided an update on this and the Code of Practice was unanimously

adopted by the PCC. The Makin report was also circulated and Jeannie expressed her thoughts
on this and found it very difficult reading. Jeannie thanked for her work on safeguarding.



9. Health & Safety - Elizabeth updated us on this. A fully charged phone being kept at St
Barnabas on the wall by the door with instructions as to it’s use and sides persons will be
written to on this. The key situation at St Barnabas discussed and a Chubb lock to be fitted
professionally. Also key safe to be fitted.

10. Reports - 1. A report received from Peter Dallyn for Court de Wyck School and circulated
ahead of the meeting. 2. The MU World Wide Lunch was very successful raising £840. 3.
Eco church will need a working party to tackle the brambles in the new church yard in the New
year. 4. Warm room - Lin said 16 attended today and a grant of £500 received from the council.

11. Any other business - a few items mentioned including 1. The use of silk flowers at St
Barnabas and Gill will source. 2. A small noticeboard to be purchased for the new church yard

at Holy Trinity to display the church yard rules.

12. The meeting ended with the grace.



Finance

The financial statements of the PCC have been prepared in accordance with the Church
Accounting Regulations 2006, using the Receipts and Payments basis.

In another year of spiralling costs, the General Fund account, which covers the day-to-day
expenses of running the Parish, showed an operating deficit of £658. Without problems with
heating at St Barnabas (hopefully finally sorted in early 2025), the day-to-day fund would have
shown a small surplus.

Despite trying to economise wherever possible, the following figures show how our day-to-
day expenditure has increased over the last few years — 2021 - £38224, 2022 - £39870,
2023 - £40798 and 2024 - £42439

With costs cut to the bone on our day-to-day expenditure, the only way to maintain a thriving
presence in our two-village parish is to rely on the forbearance of our parishioners in their
giving. Already in 2025, we have lost regular payments amounting to 3.4% [£980] of our 2024
income from parishioners. We are fortunate that we have reserves in our day-to-day account.
It is noted that a number of our parishioners increased their giving during the year and, through
our financial communications to all our worshippers, it is hoped that their generosity will
sustain us through these difficult times.

The collections for the benefit of the PCC increased by 2.0% over the total for 2023 across the
Parish. This was split across the two churches as follows: - Holy Trinity up 5.0% and St
Barnabas, down by 7.3%.

Though another difficult year, both Churches continued to support ministry activities not
directly involving our churches. In 2024 an amazing sum of over £6800 being gifted and fund
raised by the two Churches to charitable causes, many involving individual/family hardship.
As part of supporting the local community in these testing times, a substantial sum was again
donated to the Clevedon Foodbank (£3460), in addition to the continued actual food support
by both Churches for the Foodbank all year round, but especially from Harvest and Festival
services.

As ever, Gift Aid and GASDS plays a vital part in our finances, with gifts towards Church
projects, as well as enhancing regular day-to-day giving. A sum of over £7300 has benefited
the Parish in the day-to-day account, without which the Parish would find it impossible to
function. In addition, over £1650 was channelled to projects.

As to the wellbeing of our two churches, St Barnabas now has nearly £12,000 in its funds,
which is good news bearing in mind that the Quinquennial reports are due at the end of 2025.
Sadly, fund-raising is not now possible at St Barnabas.

At both Holy Trinity and St Barnabas, the Monday Gang have, as ever, made substantial
improvements, especially at St Barnabas where the whole of the interior of the of the Chapel
is being redecorated, at a great financial saving for the St Barnabas funds.

At Holy Trinity, the project to improve the guttering and prevent water ingress into the Church
appears successful after another very wet winter, so the new plastic hoppers will be replaced



by suitable metal ones, in line with the building’s Grade 2+ listing status, in the summer of
2025. None of the work has been paid for during the experimental stage.

Work to drain and improve the car park at Holy Trinity will get underway in 2025, funded by
fund raising activities in 2021-5 and ongoing activities, supplemented with money from the
Holy Trinity restricted funds.

The Warm Room, now in its third year, has been operating every week at Holy Trinity, from
November to March and a Welcome Room is in place from April to October. The use of the
Church Room for both events have been popular and well supported by our guests, both old
and new, backed up by a fully-safeguarded team of helpers. A donation from North Somerset
Council, plus donations from parishioners have helped to maintain this venture.

The ‘Reserves Policy’ has been reviewed by the PCC. The Diocesan rationale for the policy
is to maintain a balance on unrestricted funds which equates to approximately 6 months
unrestricted payments, to cover day-to-day running requirements and emergency situations
that may arise from time to time. The year-end balance of £26346 on unrestricted funds
relates to around 7% months unrestricted payment.

For the final time, the 2024 Diocesan Common Fund, which is used largely to pay clergy
stipend and clergy pension contributions, was apportioned to parishes on the basis of self-
assessed ability to pay and then based on the number of ‘regular’ worshippers.

The basis of determining how to charge parishes for the Diocesan Common Fund was reviewed
in 2024, and from 1% January 2025, the Common Fund payment for each parish will be based
on
a) Part A: the cost of deploying stipendiary clergy in a benefice,
b) Part B: a proportion of diocesan-wide costs, and
¢) Part C: a mutuality and generosity contribution for those parishes identified as needing
particular additional support, including areas of multiple deprivation or significant rural

sparsity.

The Yatton Moor Team Ministry, through its two PCCs, have voted to become a Group
Ministry, encompassing two benefices — Cleeve with Claverham and Yatton Moor. Both
benefices will be charged separately, but it was an inherent part of this decision to become a
Group ministry that the two benefices would share the total combined costs, split based on the
number of regular church members in each benefice.

The number of regular church members is shown below. [** the 2023/4/5 figures are based on
the revised definition given to PCCs by the Diocese in 2022]

2020:42  2021:41  2022:37  2023:34**% 2024 32%* 2025 32%*

The Diocesan Common Fund cost share for the Cleeve and Claverham Parish in 2024 was
£25979.00 [before the application of any payment discount].

David Mortimer
Treasurer to Cleeve and Claverham Parochial Church Council
March 2025



INDEPENDENT EXAMINER'S REPORT

Report to the trustees of Cleeve and Claverham PCC on accounts for the year ended
31 December 2024
Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is not
required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an independent examination is
needed.

It is my responsibility to:
® examine the accounts under section 145 of the Charities Act.

o to follow the procedures laid down in the general Directions given by the Charity Commission (under section 145(5)
(b} of the Charities Act, and

° to state whether particular matters have come to my attention.
Basis of independent examiner's statement

My examination was carried out in accordance with general Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in
an audit, and consequently no opinion is given as to whether the accounts present a 'true and fair' view and the report is
limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no material matters have come to my attention which gives me cause to believe that in

any material respect:
e accounting records were not kept in accordance with section 130 of the Charities Act or

o the accounts do not accord with the accounting records

| have come across no other matters in connection with the examination to which attention should be drawn in order to
enable a proper understanding of the accounts to be reached.

W 22 March 2025

Mr Geoffrey Allen

5 Scotch Horn Close
Nailsea

Bristol

BS48 1TF



CLEEVE AND CLAVERHAM PAROCHIAL CHURCH COUNCIL
PAYMENTS ACCOUNT FOR THE YEAR ENDING 31.12.2024

CLEEVE CLAVERHAM COMBINED TOTAL
2023
£ £ £ £ £
BUILDINGS
Insurance 1392.92 327.74
Electricity 2130.09
less Hall hire 264.10
Warm Room 305.58
F Lunch 25.00 1535.41 1431.72
Water 229.45 198.95
Maintenance 617.05
Less donation 100.00 517.05 476.46
Oil 459.11
Hob 210.00
Internet connection 149.50 6928.31 9069.12
CHURCHYARDS
Maintenance 189.95 60.00 249.95 2091.99
MUSIC
Organist/Musician 1377.50 894.50 75.50
Maintenance 303.60 345.00
RSCM/Music/etc. 270.00 3266.10 2733.70
SERVICES
Common Fund 25979.00
Altar Service 92.98 209.04
Café Church 50.00
Team Ministry 2730.00 29061.02 28420.31
GENERAL EXPENSES
Vicarage clean up 85.80
On the Edge 290.00
Flowers 3.99
Court de Wyck School Support (net) 558.37
Special Services 377.36
Stationery/books/postage/admin 221.70
Soupa Thursdays/Warm Room 162.82
Church Times advertisement 262.50
Vacancy Vicars 1830.45
Less BWDBF 1435.65 394.80
Other 250.00 2607.34 2653.16
GIFTING/DONATIONS
Annual Gifting 1750.00
Charity Fund payments 100.00
Other 140.18 1990.18 2275.95
EXCESS OF RECEIPTS OVER EXPENDITURE 7091.37 17643.97
51194.27 64888.20



CLEEVE AND CLAVERHAM PAROCHIAL CHURCH COUNCIL
RECEIPTS FOR THE YEAR ENDING 31.12.2024

CLEEVE CLAVERHAM COMBINED TOTAL
2023 -
£ £ £ £ £
CHURCH COLLECTION 8494.75 3257.00 11751.75 11654.20
Carol Service 160.80 65.50 226.30 88.55
BANK RECEIPTS 13976.00 2914 .45 16890.45 16544.12
GIFT AID ‘ord’ 5344.30 1195.89 6540.19 6790.14
Gift Aid ‘Projects’ 1000.19 228.00 1228.19 1188.50
GA - Small Donation Sch ‘ord” 597.11 170.16 767.27 265.42
GASDS ‘Projects’ 331.97 90.00 421.97 594.03
GENERAL RECEIPTS/DONATIONS
Donations — ‘ord’ 15.00 225.49 299.72
SO donations 770.00 540.00
Fees [net] 3695.00
Funeral collection 114491
less charities 81991 - 325.00
Tea/coffee (net) 10.00
Soupa Thursday grant 500.00
Less electricity 30558 194.42
“ donations 86.35
Friendship Lunch (net) 108.37
Hall hire (net) 132.00
HT graveyard donation 150.00
Green bags 15.00
Vicarage Pest control 285.00 6851.35 23018.39
INVESTMENT RECEIPTS
Central Board of Finance of the Church of England 2227.18
National Westminster ‘Diocesan’ Account 818.43
Somerset Savings & Loans 103.41
Common Fund ‘discount’ 325.00
Gift Aid (from IR) 49.93 3523.95 2093.24
FUND RAISING
HT — General
[Christmas Fayre 2424, Pancakes 569] 2992.85 2651.61
+ DONATIONS/FUND RAISING
Clevedon Foodbank RBL Children’s Society Christian Aid
Donations 2390.00 SB collection 48.00 Christingle 212.67 Donations 489.76
Team Lunch 218.00 HT collection  133.00 Shop collection ~ 43.41
Pancake Lunch 200.00 Poppy sales 39.50 Seafarers 533.17
HT Harvest Lunch 176.50 220.50 HT collection 110.00
Lent Lunch 264.50
HT Crib service 70.00 Motivation Kevin Sinfield MND Christian Aid - Gaza
HT Harvest donations  60.00 HT donation  125.00 HT donation 100.00 SB Ret Coll’n 85.00
SB « 81.00 HT “ 94.00
3460.00 Donations 53.85
232.85
[Total = £4994.19 less various charities £4994.19]
Nickie/Nigel
Collection 1175.00
51194.27 64888.20

22]3’ 2¢



CLEEVE AND CLAVERHAM PAROCHIAL CHURCH COUNCIL

STATEMENT OF ACCOUNT AS AT 31.12.2024

LIABILITIES

£
Accumulated fund
at start of year 105173.96
Excess of Receipts
over Payments 7091.37
112265.33

See separate statements for breakdown of assets

ASSETS

£
Central Board of Finance
of the Church of England 44187.45
NatWest 'Diocesan’
Account 47244.58
Somerset Savings & Loans 20833.30
112265.33

”



CLEEVE AND CLAVERHAM PAROCHIAL CHURCH COUNCIL

GENERAL FUND |[current day to day account]
RECEIPTS/PAYMENTS ACCOUNT FOR THE YEAR ENDING 31.12.2024

TOTAL PAYMENTS

£
BUILDINGS 6194
CHURCHYARDs 250
MUSIC 3266

SERVICES (incl Common Fund) 29061

TOTAL RECEIPTS

GENERAL PAYMENTS 1678
GIFTING 1990
42439
£
CHURCH COLLECTION 11978
COLLECTION via BANK 16890

TAX FROM ‘ORD’ GIFT AID 6540
GA SMALL DONATION SCHEME 767

GENERAL RECEIPTS/DONATION 4430

‘ORD’ INVESTMENT RECEIPTS 1266

EXCESS OF PAYMENTS 568
OVER RECEIPTS

42439

2023
£

4671

1300

2734

28420

1897

1776

11743

16544

6790
265

3254

695

1507



(Unrestricted fund designated for use at St Barnabas)

RECEIPTS
Donation

Gift Aid

GASDS

SO donations
Funeral donations
Green bags

Bank Interest

PAYMENTS
Electrics maintenance

Surplus for the Year

2024

£

225
228
89
540
325
15
308

Bank Account at start of Year

Balance at end of Year

RECEIPTS AND PAYMENTS ACCOUNT
Fund: CLAVERHAM 'GENERAL'

1730

186

1544

10286

11830

2023

1779
929

850

9436

10286



RECEIPTS AND PAYMENTS ACCOUNT
Fund CLEEVE ‘GENERAL’

(Unrestricted Fund for use at Holy Trinity)

2024 2023

£ £
RECEIPTS
Donations 15
Fund Raising 2993
SO donations 770
Hall hire 132
Gift Aid 837
GASDS 323
Bank Interest 781 5851 8112
PAYMENTS
Electrics maintenance 339
Kitchen hob 210

549 2502
Surplus for the Year 5302 5610
Bank Account start of Year 25633 20023
Balance at end of Year 30935 25633

by
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RECEIPTS AND PAYMENTS ACCOUNT
Fund SOUPA THURSDAY WARM ROOM

(Restricted Fund for use in relation to a Warm/Welcome Room project at Holy Trinity

Church by Cleeve & Claverham PCC)

RECEIPTS

NSC donation

Less electricity
Individual Donations
Gift Aid

GASDS

Interest

PAYMENTS
Soup, rolls, milk, etc

Surplus for the Year

Bank account at start of Year

Balance at end of Year

500
306 194
86
163
9
_20

2024

£

472

163

309

573

882

2023

227

364

137

710

573
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